
 

 

LACOMBE	POLICE	COMMISSION	
REGULAR	MEETING	MINUTES	
Thursday,	October	9th,	2025	

 
Attendees: Corey Gish, Chair  

Cameron Penstone, Vice-Chair  
Ken Kulak, Commission Member at Large  
Sonja Dykslag, Commission Member at Large  
Elaine Willette-Larsen, Commission Member at Large  
Steve Christie, Provincial Appointed Commission Member  
Cora Hoekstra, City of Lacombe Councillor 
Reuben Konnik, City of Lacombe Councillor 

 
Others: Chief Jason Dobirstein, Lacombe Police Services 

Diane Piché, Director of Corporate and Protective Services  
Kathy Empson, Financial Accounting Supervisor  
Jennifer Peterson, Secretary 

Regrets:    
 

1. CALL TO ORDER  

1.1. Chair Gish called the meeting to order at 9:00 am.  

2. LAND ACKNOWLEDGEMENT 

2.1. Chair Gish delivered the Land Acknowledgement.  

3. ADOPTION OF AGENDA 

3.1. The Lacombe Police Commission Agenda was presented for adoption.  

(25.46) MOVED by Steve Christie to adopt the October 9th, 2025, agenda as presented.  

CARRIED UNANIMOUSLY  

4. ADOPTION OF MINUTES 

4.1. The September 11th, 2025, Lacombe Police Commission meeting minutes were presented for 
adoption.  

(25.47) MOVED by Steve Christie to adopt the September 11th, 2025, minutes as presented.  

CARRIED UNANIMOUSLY  

5. PRESENTATIONS 

5.1. There were no presentations at the October 9th, 2025, meeting.  



 

____________________________________________________________________________________________________________________________________________ 
LACOMBE POLICE COMMISSION OCTOBER 9TH  2025, MINUTES 

6. REPORTS 

6.1. Chief of Police Monthly Reports 
Chief Dobirstein presented the Chief's report as information.  

6.2. School Resource Officer Report and Statistics 
The SRO report was presented as information.  

6.3. Budget and Variance Report 
The year-to-date actual vs. budget reports for Lacombe Police Services and Victim Services  

6.4. Public Complaints Director Report  
The Public Complaints Director's report was presented as information.  

6.5. Chair Report 
Chair Gish's report was presented as information. 

6.6. Vice-Chair Report 
Vice-Chair Penstone's report was presented as information.  

6.7. Council Rep. Report 
There was no report from the Council Representative presented. The October 9th LPC 
meeting will be the last for Councillors Hoekstra and Konnik, as they will not be running in 
the upcoming election. Chair Gish thanked both Councillors for their dedication to the 
Commission and the community, and wished them all the best. 

(25.48) MOVED by Cameron Penstone to accept reports (6.1/6.2/6.3/6.4/6.5/6.6/6.7) as information. 

CARRIED UNANIMOUSLY  

7. OLD BUSINESS 

7.1. 2026 Provisional Operating Budget 
The provisional Lacombe Police Service budget was reviewed and supported by CAO Goudy 
as drafted. The draft budget shows a 7% increase, which includes the 4% increase required by 
the Collective Bargaining Agreement.    

(25.48) MOVED by Cameron Penstone, that the 2026 Provisional Operating Budget for the Lacombe Police 
Service and the Victim Services Unit be presented to Council as drafted.  

CARRIED UNANIMOUSLY  

7.2. Lacombe Police Commission Self-Assessment  
This item has been tabled for the December 11th, 2025, meeting.  

8. NEW BUSINESS 

8.1. Lacombe Police Commission Member Training Report 
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Vice-Chair Penstone provided a verbal update on Commission member training and 
reminded the members that if they had not completed a ride-along, they should speak with 
the Chief to arrange one. It was announced that the online provincial training program will be 
updated, and everyone is encouraged to enroll in the new program.  
 
It was requested that Debbie Baron from the Victim Services Unit be invited to the December 
meeting to speak on the program.  
 
The review of the Lacombe Police Commission Manual could be expedited due to changes in 
the Police Act, training, and the implementation of the Police Review Commission.  

8.2. Provincially Appointed Member Upcoming Term Expiry – Steve Christie 
A request was received from the Minister's Office regarding the intentions of Steve Christie 
and the Commission concerning a second term for the Provincial Appointee. 
 
Mr. Christie has expressed his interest in serving a second term, and the Commission 
supports this request. Mr. Christie is a valued member of the Commission, bringing extensive 
knowledge and experience. 

8.3. Chief's Evaluation Discussion 
The current process is under review. Chief Dobirstein will reach out to other Chiefs regarding 
their process and provide an update to the Commission once the information has been 
collected.  

9. INFORMATION  

9.1. Invitation from the Standing Committee on Resource Stewardship to make a submission 
regarding its review of the Public Interest Disclosure (Whistleblower Protection) Act 

9.2. Invitation to AAPG All-member ADM Zablocki Address  

9.3. Police Review Commission (PRC) Status Update  
The Lacombe Police Commission website will be updated with the phone number and email 
address once the new process is launched on December 1st, 2025.   

9.4. 2026 Annual Conference & AGM, Taber, AB. Mix & Mingle May 28th, Conference May 29th & 
30th  
Further discussion will follow in 2026 after the Organizational Meeting is complete.  

The above information was provided electronically to the Commission.  

10. STANDING ITEMS 

Commissioners acknowledged standing items. 
10.1. Annual Budget Workshop ( November Work Plan).  
10.2. LPC Annual Work Plan Review  

The annual work plan is on track for 2025.  
10.3. LPS/LPC Acronyms  
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10.4. 2025 LPC Membership  
The next meeting was originally scheduled for November 13th, 2025. However, with the 
municipal election scheduled for October 20th, the Commission discussed cancelling the 
November meeting and resuming the regular meeting schedule on December 11th, 2025, and 
the City Council has been appointed.   

(25.49) MOVED by Sonja Dykslag, that the November 13th, 2025, meeting be cancelled and that the 
Commission resume its regular meeting schedule on December 11th. 

CARRIED UNANIMOUSLY  

11. IN-CAMERA 

(25.50) MOVED by Elaine Willette-Larsen to enter In-Camera at 10:10 am to discuss the following:  

 Labour (AIA Section 24)  

CARRIED UNANIMOUSLY 

(25.51) MOVED by Ken Kulak to return to Open Meeting at 10:50 am. 

CARRIED UNANIMOUSLY 

12. ADJOURNMENT 

DECLARED by Chair Gish that the regular meeting be adjourned at 10:51 am.  

 

__Original Signed____      _____Original Signed_________ 
Chairperson        Secretary  
 
 


