LACOMBE POLICE COMMISSION

REGULAR MEETING MINUTES
Thursday, December 11th, 2025

Attendees: Corey Gish, Chair
Ken Kulak, Commission Member at Large
Elaine Willette-Larsen, Commission Member at Large
Steve Christie, Provincial Appointed Commission Member
Thalia Hibbs, City of Lacombe Mayor

Others: Chief Jason Dobirstein, Lacombe Police Services
Diane Piché, Director of Corporate and Protective Services
Kathy Empson, Acting Accounting Controller
Jennifer Peterson, Secretary

Regrets: Cameron Penstone, Vice-Chair
Sonja Dykslag, Commission Member at Large

1. CALLTO ORDER

1.1. Chair Gish called the meeting to order at 9:00 am.

2. LAND ACKNOWLEDGEMENT

2.1. Chair Gish delivered the Land Acknowledgement.

3. ADOPTION OF AGENDA

3.1.The Lacombe Police Commission Agenda was presented for adoption.
(25.52) MOVED by Steve Christie to adopt the December 11%, 2025, agenda as presented.
CARRIED UNANIMOUSLY

4. ADOPTION OF MINUTES

4.1. October 9™, 2025, Lacombe Police Commission meeting minutes were presented for adoption.

(25.53) MOVED by Elaine Willette-Larsen to adopt the October 9™, 2025, minutes as amended.

CARRIED UNANIMOUSLY

5. PRESENTATIONS

5.1. Debbie Barron, from the Lacombe Victim Services Unit, provided an overview of the program,
including training and current services, following the transition from a Board to the Lacombe
Police Service. A report was presented outlining the increase in service demand from 2024 to
December 8", 2025.



Debbie Barron left the meeting at 9:17 am.

6. REPORTS

6.1. Chief of Police Monthly Reports
Chief Dobirstein presented the Chief's report as information.

6.2. School Resource Officer Report and Statistics
The SRO report was presented as information.

6.3. Budget and Variance Report
The year-to-date actual vs. budget reports for Lacombe Police Services and Victim Services

6.4. Public Complaints Director Report
The Public Complaints Director's report was presented as information.

6.5. Chair Report
Chair Gish's report was presented as information.

6.6. Vice-Chair Report
Vice-Chair Penstone's report was presented as information.

6.7. Council Rep. Report
Mayor Hibbs shared that on November 24", 2025, Council passed the 2026 Operating
Budget.

(25.54) MOVED by Ken Kulak to accept reports (6.1/6.2/6.3/6.4/6.5/6.6/6.7) as information.
CARRIED UNANIMOUSLY
7. OLD BUSINESS

7.1. Lacombe Police Commission Self-Assessment
The results of the self-assessment survey were presented for review. The results indicate an
overall level of satisfaction with the Commission's operation. One area identified for
improvement is the review of the Police Chief's annual performance. The current process will
be reviewed and updated in spring 2026.

8. NEW BUSINESS

8.1. 2026/2027 Lacombe Police Commission Meeting Dates
The 2026/2027 meeting dates, presented for consideration and discussion, were either the
second Thursday or the third Thursday.

(25.55) MOVED by Elaine Willette-Larsen, that the third Thursday of the month will be scheduled as the
2026 /2027 meeting dates.

CARRIED UNANIMOUSLY
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8.2.

Agency MOU Dispatch Monitoring

8.2.1.CPO Monitoring and Dispatching Fee Schedule

The MOU and fee schedule were presented to the Commission for informational purposes.
The Commission supports the information as presented by Chief Dobirstein.

9. INFORMATION

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

9.8.

Trouble in the Trenches presentation by Psychologist Sharon Mailoux's

ADM Zablocki Presentation to AAPG Members

ADM Zablocki's Response to Q&A not addressed during the Presentation

Adoption of Provincial Policing Priorities Framework, letter from ADM of Public Safety and
Emergency Services

Lacombe Police Commission Transition Package, PRC

Police Conduct and Oversight Regulations (PCOR)

Police Review Commission (PRC) Status Update

About LPC for City Council Memo, Chair Gish

The above information was provided electronically to the Commission.

10. STANDING ITEMS

Commissioners acknowledged standing items.

10.1.
10.2.
10.3.
10.4.
10.5.
10.6.
10.7.
10.8.

Annual Organizational Meeting (January)

Adopt the 2026 LPS Operating Budget (January)

Annual Review of Audit Compliance for LPC (January to be completed by March)
LPC Annual Work Plan Review

LPS/LPC Acronyms

2025 LPC Membership List

AAPG AGM & Conference, in Taber, AB, May 28 to 30t

Next Meeting Confirmation (January15%, 2026, LPS)

Chair Gish warmly acknowledged Commissioner Willette-Larsen and Dykslag for their extraordinary
service and long-standing dedication to the Lacombe Police Commission, expressing sincere
appreciation for their many contributions and wishing them success in their future endeavours.

11. IN-CAMERA

(25.56) MOVED by Elaine Willette-Larsen to enter In-Camera at 10:18 am to discuss the following:

e Labour (AIA Section 20)
e Labour (AIA Section 22)

CARRIED UNANIMOUSLY
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(25.57) MOVED by Ken Kulak to return to Open Meeting at 10:53 am.

CARRIED UNANIMOUSLY

12. ADJOURNMENT

DECLARED by Chair Gish that the regular meeting be adjourned at 10:54 am.

__Original Signed __Original Signed
Chairperson Secretary
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