LACOMBE POLICE COMMISSION

REGULAR MEETING MINUTES
Thursday, September 11th, 2025

Attendees: Corey Gish, Chair
Cameron Penstone, Vice-Chair
Ken Kulak, Commission Member at Large
Sonja Dykslag, Commission Member at Large
Elaine Willette-Larsen, Commission Member at Large
Steve Christie, Provincial Appointed Commission Member
Cora Hoekstra, City of Lacombe Councillor
Reuben Konnik, City of Lacombe Councillor

Others: Chief Jason Dobirstein, Lacombe Police Services
Tracey McKinnon, Manager of Financial Services
Kathy Empson, Financial Accounting Supervisor
Jennifer Peterson, Secretary

Regrets: Diane Piché, Director of Corporate and Protective Services

1. CALLTO ORDER

1.1. Chair Gish called the meeting to order at 9:00 am.

2. LAND ACKNOWLEDGEMENT

2.1. Chair Gish delivered the Land Acknowledgement.

3. ADOPTION OF AGENDA

3.1.The Lacombe Police Commission Agenda was presented for adoption.

(25.41) MOVED by Sonja Dykslag to adopt the September 11, 2025, agenda as amended to include Bylaw
511 Amendments to section 7.3 and add 7.4 Hosting the 2027 AAPG Conference.

CARRIED UNANIMOUSLY

4. ADOPTION OF MINUTES

4.1. June 12, 2025, Lacombe Police Commission meeting minutes were presented for adoption.
(25.42) MOVED by Elaine Willette-Larsen to adopt the June 12%", 2025, minutes as presented.
CARRIED UNANIMOUSLY

5. PRESENTATIONS

5.1. There were no presentations at the September 11", 2025, meeting.



6. REPORTS

6.1. Chief of Police Monthly Reports
Chief Dobirstein presented the Chief's report as information.

6.2. School Resource Officer Report and Statistics
The SRO report was presented as information.

6.3. Budget and Variance Report
The year-to-date actual vs. budget reports for Lacombe Police Services and Victim Services

6.4. Public Complaints Director Report
The Public Complaints report was presented as information.

6.5. Chair Report
Chair Gish's report was presented as information.

6.6. Vice-Chair Report
Vice-Chair Penstone's report was presented as information.

6.7. Council Rep. Report
Councillor Hoekstra's report was presented as information.

(25.42) MOVED by Steve Chrisite to accept reports (6.1/6.2/6.3/6.4/6.5/6.6/6.7) as information.
CARRIED UNANIMOUSLY
7. OLD BUSINESS

7.1. The Police Regimental Ball, Fall of 2025
The planning is underway, and it has been confirmed that Minister Ellis and MP Blain Calkins
will be in attendance. It has been confirmed that Commission members will be attending,
and two tables will be purchased for the event.

Chair Gish was asked to speak on behalf of the Commission at the Ball and has accepted the
invitation.

(25.42) MOVED by Steve Chrisite, that the Commission covers the ticket cost of the member and a plus
one to attend the Police Regimental Ball.

DEFEATED 2to 3

(25.43) MOVED by Cora Hoekstra, that the Commission covers the commission member's ticket cost, and
the member pays for any additional tickets required to attend the Police Regimental Ball.

CARRIED UNANIMOUSLY

7.2. Annual Review of LPS Human Resource Plan 2025-2027
Chief Dobirstein provided a review of the 2025-2027 HR plan and proposed a strategic
amendment to transition the Community Response Team (CRT) model to a Priority Crimes
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8.

10.

7.3.

7.4.

Unit (PCU). The transition will address operational gaps and provide specialized training to
manage high-risk and complex investigations, aligning with the Strategic Plan. The School
Resource Officer (SRO) and patrol operations will continue as is. A new plan will be presented
to the Commission for support in addressing the city's requirements and gaps in the old plan.

Lacombe Police Commission Members Recruitment and Bylaw 511 Amendment

Bylaw 511 was amended to address changes to the Police Act regarding the number of
members on the Commission. The Lacombe Police Commission will consist of seven
members, four public members, one member of Council and up to two members appointed
by the province.

The Lacombe Police Commission has three members whose terms end on December 31%,
2025. With the amendments to Bylaw 511, there will only be two vacant positions available.
Ms. Dykslag has confirmed that she will not be returning to the Commission.

Chair Gish has requested a copy of the applications received to date so that a review can be
done and a recommendation can be provided to the Mayor regarding the appointment to the
Commission, as per the Lacombe Police matrix and the Bylaw.

Hosting the 2027 AAPG Annual AGM and Conference

The Commission has received a request to host the 2027 AAPG Annual AGM and Conference.
Upon discussion on the benefits it will bring to the community, it was determined that the
Request for Proposal to host the 2027 conference will be resubmitted.

NEW BUSINESS

8.1. 2026 Provisional Budget
The Commission met in August to prepare the 2026 Provisional Operating Budget. As the
budget standing items were not finalized before the September meeting, this item has been
tabled until the October 9™ meeting. At that time, a detailed report will be presented and
reviewed, followed by a vote on the Commission's support of the proposed budget.

8.2. Lacombe Police Commission Self-Assessment
This item will be tabled for the October 9%, 2025, meeting.

INFORMATION
9.1. City of Lacombe's Digital Evidence Management System (DEMS) Grant Program letter
9.2. Police Review Commission (PRC) Status Update

The above information was provided electronically to the Commission.

STANDING ITEMS

Commissioners acknowledged standing items.

10.1.
10.2.

Lacombe Police Commission Member Training Report (Work Plan).
LPC Annual Work Plan Review
The annual work plan is on track for 2025.
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10.3. LPS/LPC Acronyms

10.4. 2025 LPC Membership
The term expiry date for the Provincial appointee is to be confirmed and amended if needed.
Police Chief's information to be updated to reflect the newly appointed Police Chief.

10.5. The Next Meeting Confirmation
Commissioners confirmed the next open meeting date as October 9", 2025, in the Community
Room at Lacombe Police Services.

11. IN-CAMERA

(25.44) MOVED by Sonja Dykslag to enter In-Camera at 10:37 am to discuss the following:
e Labour (FOIP Section 24)
CARRIED UNANIMOUSLY

(25.45) MOVED by Cora Hoekstra to return to Open Meeting at 11:20 am.

CARRIED UNANIMOUSLY

12. ADJOURNMENT

DECLARED by Chair Gish that the regular meeting be adjourned at 11:21 am.

Originial Signed Originial Signed
Chairperson Secretary
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