LACOMBE POLICE COMMISSION

REGULAR MEETING MINUTES
Thursday, June 12th, 2025

Attendees: Corey Gish, Chair
Cameron Penstone, Vice-Chair
Ken Kulak, Commission Member at Large
Sonja Dykslag, Commission Member at Large
Elaine Willette-Larsen, Commission Member at Large
Steve Christie, Provincial Appointed Commission Member
Cora Hoekstra, City of Lacombe Councillor
Reuben Konnik, City of Lacombe Councillor

Others: Chief Jason Dobirstein, Lacombe Police Services
Retired Chief Lorne Blumhagen, Lacombe Police Services
Diane Piché, Director of Corporate and Protective Services
Tracey McKinnon, Manager of Financial Services
Brooks Flewelling, Secretary

Regrets:

1. CALLTO ORDER

1.1. Chair Gish called the meeting to order at 9:00 am.

2. LAND ACKNOWLEDGEMENT

2.1. Chair Gish delivered the Land Acknowledgement.

3. ADOPTION OF AGENDA

3.1.The Lacombe Police Commission Agenda was presented for adoption.

(25.35) MOVED by Elaine Willette-Larsen to adopt June 12, 2025, as amended to include 8.3 Retirement
of L. Blumhagen, Chief.

CARRIED UNANIMOUSLY

4. ADOPTION OF MINUTES

4.1. May 8", 2025, Lacombe Police Commission meeting minutes were presented for adoption.
(25.36) MOVED by Cameron Penstone to adopt the May 8%, 2025, minutes as presented.
CARRIED UNANIMOUSLY

5. PRESENTATIONS
5.1. 2024 Disposition Notice, Tabatha Robbins-Deutsch




Tabatha presented the disposition notice. A discussion occurred regarding the signed Oath of
Office for the Commission Member.

Training on the Access to Information Act (ATIA) & Protection of Privacy Act (POPA) will be
scheduled for the December meeting.

(25.37) MOVED by Elaine Willette Larsen, the 2024 list of files presented that have reached the end of
their lifecycles to be disposed of according to the City's Records Retention Schedule.

CARRIED UNANIMOUSLY
6. REPORTS
6.1. Chief of Police Monthly Reports

Retired Chief Blumhagen presented the Chief's report for May 1%, 2025, to June 1%, as
information.

6.2. School Resource Officer Report and Statistics
The SRO report was presented as information.

6.3. Budget and Variance Report
The year-to-date actual vs. budget reports for Lacombe Police Services and Victim Services

6.4. Public Complaints Director Report
The Public Complaints report was presented as information.

6.5. Chair Report
Chair Gish's report was presented as information.

6.6. Vice-Chair Report
Vice-Chair Penstone's report was presented as information.

6.7. Council Rep. Report
Councillor Konnik's report was presented as information.

(25.38) MOVED by Cora Hoekstra to accept reports (6.1/6.2/6.3/6.4/6.5/6.6/6.7) as information.
CARRIED UNANIMOUSLY
7. OLDBUSINESS

7.1. The Change of Command, June 11, 2025
The Change of Command ceremony was well attended by members of the police service,
municipal officials, and community representatives. The ceremony recognized the
contributions of the outgoing Chief and formally welcomed the incoming Chief.

7.2. The Police Regimental Ball, Fall of 2025
The Commission will assist with the planning of the October 4%, 2025, event.
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7.3. Host the 2027 AAPG Conference and Annual General Meeting
Chair Gish has not received additional information about hosting the event in 2027, so the item
will be removed from the agenda.

7.4. Lacombe Police Commission Members Recruitment (May's Work Plan)
There will be three Commission members whose terms expire at the end of 2025. Each
Commissioner has an opportunity to request an extension. The City of Lacombe will begin
advertising should a member not request an additional term.

8. NEW BUSINESS

8.1. Annual Review of LPS Human Resources Plan (June's Work Plan)
This item has been tabled for the September 11" meeting.

8.2. Strategic Planning Input Survey
Director Piché shared that she will be sending out a city survey to request feedback. The
information collected will assist the new council in setting its strategic planning for the next
four years.

8.3. Retirement of Chief Blumhagen
Chair Gish thanked Chief Blumhagen for his dedicated service and leadership, extended best
wishes on behalf of the Commission for a fulfilling and well-deserved retirement, and
presented him with a card and gift.

9. INFORMATION

9.1. Police Review Commission (PRC) Status Update

The above information was provided electronically to the Commission.

10. STANDING ITEMS

Commissioners acknowledged standing items.

10.1. 2026 Provisional Budget Workshop In-camera, August 14™,2025
The meeting has been confirmed.

10.2. LPC Annual Work Plan Review
The annual work plan is on track for 2025. The compliance letter was submitted to the
Solicitor General.

10.3. LPS/LPC Acronyms

10.4. 2025 LPC Membership

10.5. The Next Meeting Confirmation
Commissioners confirmed the next open meeting date as September 11%, 2025, in the
Community Room at Lacombe Police Services.

11. IN-CAMERA

(25.39) MOVED by Sonja Dykslag to enter In-Camera at 10:03 am to discuss the following:

e Legal (FOIP Section 17)
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e Labour (FOIP Section 24)
CARRIED UNANIMOUSLY

(25.40) MOVED by Sonja Dykslag to return to Open Meeting at 10:35 am.

CARRIED UNANIMOUSLY

12. ADJOURNMENT

DECLARED by Chair Gish that the regular meeting be adjourned at 10:35 am.

Original Signed Original Signed
Chairperson Secretary
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