LACOMBE POLICE COMMISSION AGENDA
9:00 A.M., THURSDAY, FEBRUARY 18, 2021
CITY OF LACOMBE - L.P.S. BUILDING

1. CALL TO ORDER

2. ADOPTION OF AGENDA

3. ADOPTION OF MINUTES

3.1 January 21, 2021 Meeting Minutes

4, PRESENTATIONS

4.1 N/A

5. REPORTS
5.1 Chief of Police Monthly Report 5.4 Chair Report
5.1a  SRO Report 5.5 Vice-Chair Report
5.2 Budget Rpt. 5.6 Council Rep. Report

53 Public Complaints Director Report

6. OLD BUSINESS

6.1 N/A

7. NEW BUSINESS

7.1 Next Meeting Confirmation (March 18, 2021, LPS)
7.2 Strategic Plan Review

7.3 Next Audit and Audit Compliance

7.4 LPC Policy Manual Review

7.5 AAPG Attendance

8. INFORMATION

8.1 Alberta Police Interim Advisory Board — Report on Muni. Policing Priorities for RCMP
8.2 2021 Meeting Date Schedule for Binders

8.3 School Resource Officer Agreement

9. IN CAMERA

9.1 Labour (Bargaining) Update

10. STANDING ITEMS

10.1 LPC Annual Work Plan
10.2 2022 — 2024 Strategic Plan
10.3 Commissioner Succession Planning

11. ADJOURNMENT
111 Five Minute Commissioner Check-in (Others Absent)



